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Property & Asset

Housing & Communities

e Vacant & Void Maintenance
e Fee for service work
e Contractor selection &

Tenancy Management e Tenancy Management

Policy & Procedure review

Property acquisitions e Support agreements

o Client referrals

e Housing Partnership
Program

e Tenant responsible
maintenance

e Vacant property

- management

H

Corporate Services

Asset Maintenance o Asset Management Planning Property Management e Property inspections Financial e Management
Services e Planned & Responsive e Lodgment of repair Administration Accounting Services
Maintenance requests & Services e Accounts Payable &

Receivable
e Tenant invoices

management e Income & rent reviews Corporate Finance e Annual Operating Plan &
e Lease signing budget
Development & . Stock Transfer Upgrades e Rent collection e Financial & Statutory
Building Condition Based Appraisals e Arrears management Accounting
_Services Scope dwellings o NCAT representation e Financial planning

e Treasury management

e Cash flow management

e Compliance with
legislative, statutory &
taxation requirements

e Audit liaison

e Finance, Audit, Risk &
Fraud Management

Allocation of Housing Lodging of applications via Compliance e Corporate policies &
HOMES procedures
Housing Pathways o Risk management
L Updating of documentation Complaints
Priority Assessments management
Housing Offers Registration &
 Tenancy Guarantee Commercial accreditation
HNSW Product Delivery ___Management &
NCCHC Business Property acquisitions
Efficiency (legal, valuations &

strategic alignment)
Contract administration
o Financial & business




